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Katherine Radeka of Whittier Consulting group has been very helpful in supporting our
transition toward lean new product development. Her Lean Roadmap Session gave us the
opportunity for the full Engineering Management group to become aligned on a lean
vision and the lean tools that will work best in our environment.

The A-3 Training and Visual Project Management workshop allowed us to truly start the
application of these lean tools without spinning our wheels on where to begin. Katherine
added coaching sessions to place emphasis on managing the sustaining part of the newly
introduced tools. Katherine has helped us develop key examples of lean success which
demonstrate our commitment and has supported us to the point where we are able to
sustain the momentum ourselves going forward.
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